
 
 

 
 

 

Cefor Code of Conduct 
 

The Nordic Association of Marine Insurers (Cefor) (hereinafter referred to as the ‘Association’) is committed 

to fostering a safe, inclusive, and respectful environment for its Representatives (as defined under the ‘Scope 

of Applicability)’ in its events, meetings, and activities. This Code of Conduct (hereinafter referred to as the 

‘Code’) establishes clear expectations for behavior to ensure a positive experience for everyone involved. 

 

The Code includes a commitment to sustainability, professionalism, accountability and integrity in all its 

operations and relationships. Further, this Code outlines the principles and standards of behavior expected of 

all Representatives, to ensure the Association functions ethically, sustainably, and responsibly within an 

Environmental, Social and Governance (ESG) framework. Moreover, the Association wants and encourages 

Representatives involved in the Association’s activities to report any suspected breach of this Code 

(Whistleblowing), in line with this Code’s reporting procedures. To meet the Association’s standards, it is 

important that malpractice or wrongdoings are reported so that it can be addressed, corrected, and 

prevented in the future. 
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1. Introduction 

The purpose of this Code is to: 

1. Promote a professional, safe, and respectful environment for all participants. 

2. Prevent harassment, discrimination, and inappropriate behavior. 

3. Provide clear guidelines for addressing and resolving incidents if they occur. 

4. Ensure accountability and transparency in handling violations of the Code. 

5. Enable individuals to raise concerns, at the appropriate level, without fear of retaliation from 

the Association. 

 

1.1 Scope of Applicability 

This Code applies to all employees, hired personnel, member liaisons, stakeholders, contributors, 

and affiliates involved in the Association’s activities, as well as participants at the Association's events 

and related activities (hereinafter referred to as the ‘Representatives’). 

This Code applies to all Association activities, including but not limited to meetings, conferences, 

assemblies, receptions, workshops, side events, and any other forum organized, hosted, or 

sponsored in whole or part by the Association wherever it takes place, either formal or informal. 

The Code applies to all means of communication, either oral or in writing. 

The Association expects all Representatives to adhere to the provisions outlined in this Code.  

 

2. Commitment to Responsible Environmental Conduct 

Encouraging Green Practices 

Representatives must adhere to all applicable environmental laws and regulations and are strongly 

encouraged to adopt environmentally friendly practices and prioritize eco-conscious solutions. 

Examples may be opting for video meetings rather than travelling whenever practical, digital options 

rather than printed materials, etc. 

 

3. Social Responsibility 

The Association is dedicated to upholding human rights and ensuring ethical working conditions and 

business practices. In line with this commitment, the Association will not engage in or contribute to 

any violations of human or labor rights, as stipulated in key conventions and guidelines. 

Representatives must prioritize the health and safety of themselves and others in all Association 

related activities and adhere to all applicable governing HSE laws and regulations (e.g., the Norwegian 

Working Environment Act and the equivalent). 
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All Representatives are expected to foster an inclusive environment, promoting diversity and equal 

opportunities, regardless of ethnicity, gender, religion, age, background, disability, sexual orientation, 

political beliefs, employment status, or other protected characteristics. Representatives must treat 

others with dignity and respect, and refrain from offensive, abusive, or harmful behavior. The 

Association has zero tolerance for harassment, discrimination, or bullying of any kind. 

Harassment includes, but is not limited to: 

• Oral/written, verbal/non-verbal conduct that demeans, intimidates, or threatens an individual 

or group based on the above listed protected characteristics. 

• Unwelcome advances, inappropriate touching, or sexually explicit remarks. 

• Threats or coercion of any kind, whether direct or indirect.  

 

4. Governance and Ethical Standards – General Expectations 

In all contexts related to the Association, the following expectations apply: 

All actions shall be in the best interest of the Association and its stakeholders and reflect positively 

on the Association and its mission and purpose. Representatives must conduct themselves ethically 

conscious, demonstrating honesty, respect, fairness, integrity, professionality, and transparency. Any 

potential activities or relationships prone to create a conflict of interest must be avoided and 

disclosed. In addition: 

• Transparency and integrity in all financial transactions and reporting are expected and 

required. 

• All Association resources (both owned and at the Association’s disposal), including funds, 

property, and facilities, must be used responsibly and for their intended purpose. 

• Representatives must maintain the confidentiality of sensitive information related to the 

Association and its stakeholders. 

• Representatives are required to comply with all applicable national and international laws and 

regulations in their conduct. This includes competition and antitrust laws and regulations in 

accordance with Article 18 in the Association’s Articles of Association. 

 

5. Corruption and Any Other Financial Crimes 

The Association upholds a strict zero-tolerance policy towards bribery, corruption and money 

laundering, and is committed to conducting business with professionalism, fairness, and integrity in 

every situation and jurisdiction in which it operates. All Representatives are prohibited from 

demanding, receiving, or accepting an offer of an improper advantage in connection with a position, 

engagement, or task. The same applies to promising, offering, or giving any person an improper 

advantage. Participating in or contributing to such activities is also forbidden. 
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6. Conflict of Interest 

If any appointed Representative finds themselves in a situation where bias or the perception of bias 

could affect their ability to make impartial decisions in the best interest of the Association, they must 

promptly inform the Association. Under no circumstances should anyone engage in actions that 

could undermine the integrity of the Association. 

 

7. Interactions with External Stakeholders 

Representatives are expected to conduct themselves as accountable and trustworthy extensions of, 

or parties to, the Association. Trust shall be fostered through fair and ethical interactions with 

external stakeholders and partners. Only authorized individuals may speak publicly or make 

statements on behalf of the Association. 

 

8. Whistleblowing and Reporting Violations of This Code 

 

8.1 Method for Reporting 

When to Report 

If any Representative, in its reasonable opinion, believes to have information regarding a breach of 

this Code, this should be reported in line with this Code’s reporting procedures. Reports must be 

made in good faith. Malicious or intentionally false reports are not permitted. 

How to Report 

Reports must be submitted in writing and should include as much information as possible about the 

suspected breach. This includes all relevant facts and the reasons why a violation of applicable laws, 

regulations, or Association policies is believed to have occurred. The name and contact details of the 

person issuing the report should be provided. 

Anonymous Reporting 

Reports may be provided anonymously. Anonymous reports will be taken seriously and handled in 

accordance with the procedure described in section 8.3 of this Code.  

However, anonymous reports may complicate the Association's ability to fully understand the 

situation and effectively address the reported concerns. The Association will not be able to gather 

additional information about the issue from the individual reporting the issue if the report is made 

anonymously. Therefore, Representatives are encouraged to include their full name and contact 

details when reporting. The identity of the Representative will be kept confidential and will only be 

shared with those who need to know in order to conduct necessary investigations. 
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Who to Report To 

Reports should be made in writing to the Administration via email at secretariat@cefor.no and/or to 

the Board at board@cefor.no. 

 

8.2 Processing of Personal Data and Confidentiality 

As part of any report of breach and any following investigation, the Association will need to collect 

and process personal information. All processing and storing of personal data will be conducted in 

accordance with the applicable provisions of the Personal Data Act.   

The Association will maintain the confidentiality of personal information and will only share it with 

individuals who require access to perform necessary investigations and implement corrective 

remedies. 

 

8.3 What Happens After Reports Have Been Made 

Introduction 

Reports about any suspected breach will be adequately investigated within a reasonable time. What 

constitutes an adequate investigation and timely case handling will be assessed on a case-by-case 

basis, taking into account the content and severity of the report, as well as the need for investigation 

and prompt clarification. 

Information and Delegation 

The Administration and/or Board may, upon receiving reports of alleged breach, delegate the 

investigation and resolution of such reports to qualified and competent internal and/or external 

person(s), including legal advisors. 

Investigation and Final Report 

The individual(s) responsible for investigating the report will undertake the following steps: 

• Confirm receipt of the report to the person making the complaint; 

• Investigate the allegations presented in the report, ensuring that full details and clarifications 

are obtained; 

• Assess whether it is necessary to involve the Association’s auditor and/or the police in the 

investigation of the allegations; 

• Inform the individual against whom the allegations have been made as soon as possible. This 

individual must be advised of their right to attend any meetings or interviews during the 

investigation, accompanied by a support person; 

• Evaluate the allegations and determine the validity of the report. This assessment will be 

documented in a written final report detailing the findings and the rationale behind the 

judgment. The final report will be submitted to the Managing Director or the Board (if 
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relevant); 

• The person making the complaint should be kept informed of the process of the investigation 

and, if appropriate, the conclusion of the investigation; 

• The Managing Director or the Board (if relevant) will decide which actions to take. If the 

investigation shows that the complaint was merited, appropriate action shall be taken. 

 

8.4 Whistleblower Protection and Prohibition of Retaliation 

Representatives who report misconduct or participate in investigations in good faith are protected 

from retaliation, including any actions intended to intimidate, harm, or disadvantage those individuals. 

Any such retaliation is strictly prohibited.  

The Association is committed to ensuring that Representatives feel completely safe when making 

reports. The Association wants to assure all individuals that their reports are valued and will be 

taken seriously, and that no actions will be taken against those who report issues in accordance with 

this Code. The Association will foster a satisfactory and secure environment and will implement 

appropriate measures to prevent retaliation when necessary. 

This commitment also applies in cases where the allegations are not substantiated in the subsequent 

investigation, as long as the allegations were made in good faith. However, Representatives who 

make malicious allegations or intentionally false claims may face disciplinary action. 

 

8.5 Disciplinary Actions 

Violations of this Code will be investigated promptly, and appropriate actions will be taken based on 

the findings. Such actions may include verbal or written warnings, immediate removal from an event 

or activity, withdrawal or suspension of the representative’s position to the Association, reporting to 

the individual’s employer for further action, and / or referral to law enforcement in cases of illegal 

activity. 

9. Acknowledgement and Commitment 

Invitations to events or activities organized in full or in part by the Association will include a 

reference to this Code and thus by participating in the event, the individual agrees to abide by these 

standards. 

10. Amendments and Updates 

This Code is a controlled document and will be reviewed periodically with the approval of the Board. 

Any changes to this document will be circulated to related parties. 
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This Code builds on the Association’s Articles of Association. As outlined in Article 3. Functions of the 

Association, the Association serves as a focal point and representative voice for the marine insurance industry, 

advocating on behalf of its members and promoting their collective interests. To fulfill this role effectively, the 

Association upholds the highest standards of professionalism and expertise among its members. 

 

The Code supports these objectives by: 

 

• Fostering Credibility: Ensuring all members, representatives, and participants behave in a manner 

that reflects positively on the Association and the industry at large. 

• Encouraging high-quality Expertise: Setting clear expectations for appropriate conduct, this 

Code establishes the foundation for a professional, respectful, healthy and supportive industry work 

environment. 

• Strengthening Advocacy: Demonstrating the industry’s commitment to ethical and professional 

standards, reinforcing its credibility as a trusted voice to stakeholders, policymakers, and the public. 

 

By adhering to this Code, Representatives contribute to the Association’s ability to effectively represent the 

industry, maintain a high level of expertise across its community, and ensure the well-being of the people. 

 


